Scrum and Sprints

QuakeCoRE SW team is practising a scrum-type agile development process, where each sprint is 2-week long.
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re-prioritize with Epic Leader

DEVE'Op * Prototype: 1 dev’er. separate branch, not merged into master.

Struct Change: 1 main+1 co-dev’er, min 2 reviewers. freq. PRs

Execution: 1 dev’er. (opt. merged into master if high quality
script written)

Dev’ers add tasks to JIRA f
Plan  Y— Code
. details review P
Monday Meeting: Deliver:
. i . | Integrate/
Signoff Review/Plan e e (e

. 2" Friday
Plan Sprint

Review

Epic leaders complete epic wiki page and update TeamGantt

Involve researchers (if needed)
Epic leaders to review other Epic wiki pages

Identify new tasks, assignee and type (prototype, structure change, execution)

Each dev’er assesses own workload

Week 1 Monday, 10am: Sprint Meeting

Daily scrum is at 9:30am every day.
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