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THE OUTCOMES
EXPECTED OF THE

BIP PROGRAMME
INCLUDE

Improving infrastructure planning and
investment decision-making by developing
asset management tools that utilise big
data, simulation and sensing technologies,
and knowledge of the needs of
communities. (Theme 1)

Improving building design, consenting and construction
efficiencies by supporting the use of digital building
methods and information-sharing processes, including
digital twins and BIM-based consenting. (Theme 2)

Improving the resilience and sustainability of buildings by
developing new products/systems and design methods for
the non-structural elements of buildings. (Theme 3)

A smarter, more productive and more sustainable building
industry. (Overall programme)



Institutional Arrangements (Governance, Strategy, Asset Management Plans)

A

CCCCCCCCCC
nnnnnnnnn

THEME 1
COVERS THE
ENTIRE ASSET

Disposal

cquire
Lifecycle
Delivery

i i erate

MANAGEMENT
PROCESS

Asset Knowledge
1.1 Condition Data Collection
1.2 Data Porthole and Infrastructure Viewer




PROBLEM

THE
INFRASTRUCTURE

CHALLENGE ARE
GROWING WHILE OUR
ABILITY TO PAY FOR
I'T DECREASES

Cost

—
—
#—ﬂ
—
—

— —
— | —
—
-
-
-
-
-
-
-
-
-
-------

-
-
.....
------------------

Demand (more cars, more roads,
more pipes)
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DIFFERENT
INVESTMENT
LEVELS REQUIRES

A DIFFERENT
DECISION
APPROACH
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ASSET
MANAGEMENT
DECISION IS NOW
FOCUSING ON

COMMUNITY
OUTCOMES /
WELL-BEING

The Four Capitals

Intergenerational wellbeing relies on the growth, distribution, and sustainability of the Four Capitals. The Capitals are interdependent and
work together to support wellbeing. The Crown-Maori relationship is integral to all four capitals. The LSF iz being continually developed and
the next iteration of the framework will consider the role of culture, including Maori culture, as part of the capitals approach in more detail.
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Thiz refers to all azpects of the natural environment
nesded fo support life and human activity. it includes
land, soil, water, plants and animals, as well as
minerals and energy resources.

ke

Social Capital .ﬁ

This describes the norms and values that underpin
society. It includes things like trust, the rule of law,

the Crown-Maon relationship, cultural identity, and
the connections between people and communities.

Thiz encompasses people’s skills, knowledge and
physical and mental health. Thezse are the things
which enable people fo paricipate fully in work, study,
recreation and in society more broadly.
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This includes things like houses, roads, buildings,
hospitals, factories, equipment and vehicles. These
are the things which make up the country’s physical
and finrancial assets which have a direct role in
supporiing incomes and material [iving condificns.



WELLBEING
MODELLING THE
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MODEL

TREASURY'S LIVING
STANDARD
FRAMEWORK
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= Define the wellbeing performance framework

= Establish the interaction between water investment and
wellbeing outcomes

= |nvestigate modelling / decision techniques
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