


Resilience in practice 

• Guidance – LGNZ, BOPRC

• Frameworks for cities – eg Tasman 10 Essentials

• Research: Deep South, NZTA

• PML work (Aon)

• Risk / resilience / criticality assessments
− TCC, Tasman
− NZTA
− Auck Transport
− Power networks
− QLDC – risk and outage

• Climate change risk:
− NCCRA
− Regional risk assessments
− Utility risk assessments
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The 10 
Essentials 

Gaps that need 
to be addressed

Specific actions 
within a 

‘Resilience Plan’ 

• More detailed work
• Actions within strategy, 

organisation, community, 
information, process, 
infrastructure, technology, 
environment, financial etc

• Business cases

• Understanding resilience for 
Councils

• Identifying gaps, strengths, 
weaknesses

Approach
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The 10 essentials
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Scope



Supporting tools

• Intuitive MS Excel tools

• Supports scoring 

• Captures key points of discussion 

• Provides simple results summary

• Quick Risk Estimation Tool developed by Deloitte 
and UNISDR in understanding, identifying and 
communicating potential risks

• An online tool will be soon made available for 
local governments as part of the Sendai 
Framework monitoring, to help collect and 
analyze data.
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The benefits of completing the scorecard extend far beyond reporting – the conversations the 
process can generate may even be more important than the score. If completed in a collaborative 
way, Councils can:

• Enable dialogue between key stakeholders who may otherwise not work together regularly

• Enable discussion of priorities for investment and action, based on a shared understanding of the 
current situation

• Enable the development of a resilience strategy / action plan

• Ultimately lead to actions and implementable projects that will deliver increased resilience for the 
district over time.
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Benefits



Moving to action

• Scorecard and supporting tools help Councils 
establish their resilience baseline and can help to 
frame an action plan

• Councils should ideally move on to develop action 
plans and assign responsibilities

• Further work will inevitably be needed to support 
project definition and design, business case, 
funding, etc

• Work to complete the Scorecard will be valuable for 
Councils participating in other initiatives such as 
100 Resilient Cities (100RC), C40 etc
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