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Imagine sharing information….…..

And you were:

• Taxpayer

• Government

• Governor

• Operations

• Owner

• User

• Community

Where you could see:

• Who’s who and doing what

• What’s where

• What’s needing, being done

• What’s first, next, later

• Who’s paying

• Helicopter and detail views
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Contact us at

engage@engagenow.org.nz



 QUESTIONS? 

 DISCUSSION?

Best Practice Disaster Rebuild



(following are resources slides – not part of 

presentation)



Resilient society

Prepare

Recover
Respond

Imagine a rebuild timeline……

Share intelligence

Appraise

Deploy Rebuild

Disaster

Appraise jointly

Start rebuild early

Recover more quickly

Disband

time

ENGAGE

action
framework



ENGAGE – Not-for-profit service

Shared 

Information

System

Shared 

Action 

Framework

Advisory

Groups
NetworkSystems

Management 

team

Knowledge 

base

Governance – multi-party



ENGAGE - post disaster

Gathers and shares intelligence

Assesses scope & identifies values

Links to response and recovery

Helps define rebuild model
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DISASTERS – the challenges

• Urgency

• Disconnections – sectors and professions

• Scope and work definition 

• Channeling funding

• Establishing priorities and gaining approvals

• Gathering resources

• Financial control

• Visibility               …….……and many more.



The concept - ENGAGE

• Not-for-profit

• Facilitation service for disaster rebuild

• Capability blueprint

Providing

• Knowledge sharing

• Processes and technology for all

• Partnership opportunities

• Leadership capabilities.
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ENGAGE is also

• An open platform

• A collaborating community, with….

• a maintained small core

• common beliefs and intentions

• rules of engagement

• Maintaining a nation-wide network

• Drawing from a range of advisors.



What is the result?

Features

• Assembly of funders, owners, delivery, communities

• Small integrated core team

• Supportive roles

Involving

• Established relationships

• Shared action framework and information system

• Readiness for project, programme or portfolio.


